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FOREWORD BY THE MAYOR 

Service Delivery and Budget Implementation Plan (SDBIP) is a strategic financial management and 
implementation tool to ensure that the budgetary decisions are aligned with IDP. It serves as a contract between 
the Council, administration and the Mhlontlo community. This document further strives to critically evaluate the 
ability and capacity of the Municipality to ensure the realisation of the 2018/19 financial year plan. 

Mhlontlo local municipality has intent to fully dissect the environment in which it operates, in order to 
understand the prevailing challenges and have remedial actions taken. As it is the time to review the five year 
IDP, it has become so critical that the municipality does not try to have fundamental changes on the community 
priorities. Had it been the case, there would be some priorities that could not be fully implemented. It is within 
the legislative framework that the municipality should focus on simple, measurable, achievable, realistic and 
time-bounded objectives; hence no fundamental changes on the Strategic Planning document, IDP and 
SDBIP. 

It is still relevant to admit that Mhlontlo local municipality is faced with many service delivery challenges that 
directly emanate from the fact that it has limited sources of revenue generation. That alone heavily contributes 
to the scourge of unemployment as identified to be one of the national “triple challenges ”. Despite the afore said 
challenge, it is acknowledged that the community mostly comprises of the indigent people who rely more on 
social grants and have less number contributing to the municipal revenue. However, the municipality is 
committed to reasonable spend the allocations according to the identified priorities. This means proper planning 
with proper implementation that is accompanied by monitoring and evaluation system. 

Also worth recognising when presenting this tool is the role played by the community in the development of the 
Integrated Development Plan (IDP) of the municipality as a bottom up approach, that is, community 
involvement as stated in chapter 4 of the Local Government : Municipal Systems Act 32, 2000. 

To conclude, it would be a mistake not to extend a word of appreciation to the administration of the 
municipality for the unwavering support given to the politicians and communities during the period of reviewing 
IDP and Budget. It was really a process that required dedication and undaunted hearts to accommodate citizemy 
in quest of development. It is obvious that without cohesion in the collective of the principal committee of the 
municipality- Executive Committee, and the whole crew of the politicians, it would have been impossible to 
reach the destination. 



Cllr N. 


(Mayor-Mhlontlo LM) 


21 ~ ZzJt 

Date 
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EXECUTIVE SUMMARY 

The Mhlontlo Local Municipality in compliance with circular 13 of the MFMA Act 56 of 2003 is required to 
produce a Service Delivery and Budget Implementation Plan to show the following: 

• Monthly projections of revenue and expenditure for the operation and capital budgets 
e Quarterly service delivery targets and performance indicators. 

Each month the Municipal Manager must present the Mayor with a report showing how income and spending is 
progressing against these projections. Every quarter the Mayor must report to the Council on the progress of the 
budget. 

SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 

The municipality, starting from the review of its Strategic planning document had a series of meetings that were 
mandated to have clear objectives, targets and performance indicators developed. The IDP and SDBIP for the 
financial year in question reflect as such. Directorates are therefore expected to give an account of their 
performance on quarterly basis, and finally have end of the year report reflecting expenditure trends according 
to the SDBIP. 

It is mandatory that performance contracts for the municipal manager and heads of departments (section 54 and 
56 Managers) are reflective of the targets for purposes of measurability. It is imperative that these targets are 
adhered to and only tampered with upon receiving a Council resolution. 

THE COMPONENTS OF SDBIP 

The SDBIP is comprised of five components which are as follows: 

1. Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and performance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Capital works plans 

The SDBIP provides vital link between the mayor, council (executive) and the administration, and facilitates the 
process for holding management accountable for its performance. The SDBIP is a management, implementation 
and monitoring tool that will assist the Mayor, Councillors, Municipal Manager, Senior Managers and the 
community to know the direction that the municipality takes in delivering services to the clientele. 

THE SDBIP PROCESS IN MHLONTLO 

The production of the SDBIP has been co-ordinated between the Budget and Treasury Office and Strategic 
Management directorates and without disregard of the role played by others. The detailed monthly budget 
estimates and the quarterly performance indicators are contained in the actual departmental expectations. 
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REVENUE 

Previous year trends have been used to provide the estimates for 2018/2019 and the previous comments on the 
shortcomings in this methodology apply to revenue as well. The information is shown by revenue source. The 
estimates are based on budgeted income rather than cash collected. The income budget for 2018/2019 is R 227,1 
million. 











2018/19 Medium Term 

Description 

Ref 

2014/15 

2015/16 

2016/17 


Current Year 2017/18 


Revenue & Expenditure 










Framework 


R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

. Pre¬ 
audit 
outcome 

Budget 

Year 

2018/19 

Budget 

Year+1 

2019/20 

Budget 
Year+2 
2020/21 

Revenue Bv Source 












Property rates 

2 

- 

- 

- 

9130 

9 452 

9 452 

9452 

21015 

22150 

23 368 

Service charges - refuse revenue 

2 

- 

- 

- 

1315 

2 287 

1 377 

- 

1377 

1 452 

1532 

Rental of facilities and equipment 
Interest earned - external 





41 

84 

84 

84 

47 

49 

52 

investments 





4 064 

4 064 

4 064 

4 064 

4 279 

4 511 

4759 

Interest earned - outstanding 
debtors 





483 

85 

85 

85 

599 

631 

666 

Fines, penalties and forfeits 





58 

58 

58 

58 

65 

68 

72 

Licences and permits 





- 

1127 

1 127 

1 127 

1313 

1384 

1460 

Agency services 





1102 

1493 

1493 

1493 

1170 

1233 

1301 

Transfers and subsidies 





178 285 

181 701 

181 701 

181 701 

171 125 

180 366 

190286 

Other revenue 

2 

- 

- 

- 

24 877 

21 968 

21 968 

21968 

26193 

27608 

29126 

Gains on disposal of PPE 












Total Revenue (excluding capital 
transfers and contributions) 


- 

- 

- 

219 357 

222 319 

221 409 

220 032 

227183 

239 451 

252 621 


Below is a grapliic presentation of own revenue and grants income 

Operating revenue budget 
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OPERATING EXPENDITURE BUDGET 

The annual operating expenditure has been broken down into monthly projections by applying the trends of the 
previous year’s spending to each line item in the budget. The projections are shown by each directorate and by 
expenditure type. The following should be taken into account: 

e There is a risk of building into the plan undesirable trends. For example, the graph below shows the 
high level of spending anticipated in the financial year. 

e There may have been extraordinary events in the past years that have skewed the trends. The financial 
year under review may not have the same trends although they are in the SDBIP. 

® The estimates are based on percentage spending per month and do not take into account any over or 
under spending on particular items. 

Total operating expenditure budget for 2018/2019 is R 313,6 million 











2018/19 Medium Term 

Description 

Ref 

2014/15 

2015/16 

2016/17 


Current Year 2017/18 


Revenue & Expenditure 
Framework 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Pre¬ 

audit 

outcome 

Budget 

Year 

2018/19 

Budget 

Year+1 

2019/20 

Budget 
Year+2 
2020/21 

Expenditure Bv Tvoe 












Employee related costs 

2 


— 

_ 

93574 

79 540 

79 540 

79 540 

95 075 

100 209 

105 721 

Remuneration of councillors 





17010 

18 248 

18 248 

18 248 

25 626 

27 010 

28495 

Depreciation & asset 
impairment 

2 

- 

- 

- 

14 336 

126 080 

114 563 

98 503 

98 503 

103 823 

109 533 

Contracted services 

4, 

5 

- 

- 

- 

24 483 

4 251 

4 251 

4 251 

23 957 

25 251 

26 640 

Other expenditure 

Loss on disposal of PPE 

- 

- 

- 

69954 

90 929 

56 984 

56 984 

70 517 

74 325 

78 413 


Total Expenditure 


_ 


_ 

219 357 

319 048 

273 587 

257 527 

313 679 

330 618 

348 802 


Below is a graphic presentation of operating expenditure 
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Operating expenditure budget 



□ Employee related costs ° Remuneration of councillors a Depreciation & asset impairment 

n Contracted services a Other expenditure 
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MONTHLY REVENUE AND EXPENDITURE BUDGET 
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Labour relations 
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fully cascaded ” 
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management 
system by 30 
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beyond 

To strengthen 
and maintain 
good relations 
within the 
workplace by 30 
June 2019. 

Performance 

Management 
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Performance 
reviews for the 
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conducted by 
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No of successful 
LLF meetings 
convened by 30 
June 2019. 

PMS policy 
and 

framework in 
place 

Functioning 

Local Labour 

Forum 
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Communications 
and Public 
relations 











Branding 

and 

Marketing 

Event 
support & 
Branding 


Event 
support & 
Branding 


c < 

T3 (T> 

TJ 3 
o <-* 

3 


Event 
support & 
Branding 

Signage 
(Internal 
^welcome to 
Mhlontlo, front 
entrance signage 

Laminator and 
Pouches 


Projector 


Generator 


Number of 

Banners 

produced by 30 
June 2019 

Dilapidated 

Signage 

N/A 


N/A 


N/A 


Banners 

R200 000 

RIO 000 

R20 000 


m 

R60 

000 

lxFront entrance 
signage. Qumbu 
&Tsolo 

2 N2 welcome to 
Mhlontlo signage 

Purchasing of 
Laminator and 
Pouches 

1 Projector 


1 Diesel powered 
generator 


6 Banners 


N/A 

Signed delivery 
note and 

Invoice from 
the Service 

Provider 

Purchasing of 
laminator & 
Laminating 
Pouches 

Signed delivery 
note and 

Invoice from 
the Service 

Provider 

Purchasing of 1 
Projector 

Signed delivery 
note and 
photographic 
evidence 

1 Diesel 

powered 

generator 

Signed delivery 
note and 
photographic 
evidence 

1 Wall banner 1 
Pull-up 

Signed 
appointment 
letter to the 

Service Provider 
and Photographic 
evidence 

Front entrance 
signage. Qumbu & 
Tsolo2 N2 

welcome to 
Mhlontlo signage 

f 

V/N 

N/A 

N/A 

N/A 

N/A 

Signed delivery 
note and 
photographic 
evidence 

1 Gazebo 1, Pull- 
up 

V/N 

N/A 

N/A 

V/N 

z 

> 

N/A 

N/A 

N/A 

Signed delivery note 
and photographic 
evidence 

1 Pull-up 

V/N 

N/A 

V/N 

N/A 


N/A 

N/A 

N/A 

Signed delivery 
note and 
photographic 
evidence 

1 Pull-up 



























Customer 

Care 

Workshops on 
Batho Peie & 
Customer care 
by June 2019 

V/N 

R68 000 


Workshops on 
Batho Pele & 

Customer care 

Signed list of 

trained 

beneficiaries, 

attendance 

registers 

1 Workshops 
on Batho Pele 
& Customer 

care 

N/A 

N/A 

N/A 

V/N 

N/A 

V/N 
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To maintain 5.2km 5.2km in Existing 5.2km in Appointment of Site establishment Rip and compact Wearing course 

and Zimbengwini Zimbengwini gravel road Zimbengwini contractor. and clearance processing 5.2km 
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30 June 
2019. 
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Rehabiiitatio 

n of Qumbu 
Sports Field 
completed 
by 30 June 

2021 

Rehabiiitatio 

n of Tsolo 
Sports Field 
completed 
by 30 June 
2021 

pi 



Dilapidated 
sports field 

Dilapidated 
sports field 

hsi 

• 

Jgjgl^ 


R7.000.000.00 

R7.000.000.00 

mm 





iig 
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Rehabilitation of 
Qumbu sports field 

Rehabilitation of 

Tsolo sports field 

wm 
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g 
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i% 
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-- • 

WM 8 

/ - _ : ■ 
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. ■^ 

Signed appointment 
letter 

Facilitate 
procurement 
processes and 
appointment of 
service provider 

Facilitate 
procurement 
processes and 
appointment of 
service provider. 

I 

1 

■ 

mm 

signed minutes of 
the site 
establishment. 

Project plan, 
progress report 
reflecting status of 
the project from 
co nsu Ita nt/contracto 
r, dated photos, 
completion 
certificate signed by 
consultant/contracto 
r and Hod, 
expenditure report 

Site establishment, 
clearance and 
earthworks 

Site establishment, 
clearance and 

earthworks 

m 

m 

• % 

m 

a 

i ’ 

Project plan, 
progress report 
reflecting status of 
the project from 
consultant/contracto 
r, dated photos, 
completion 
certificate signed by 
consultant/contracto 
rand Hod, 
expenditure report 

Construction of 
platform and fencing 

Construction of 
platform and fencing 

mSBBSm 

Project plan, 
progress report 
reflecting status of 
the project from 
consultant/contracto 
r, dated photos, 
completion 
certificate signed by 
consultant/contracto 
rand Hod, 
expenditure report 

Construction of 
platform, stand 
foundation and 

ablution facilities 

Construction of 
platform, stand 
foundation and 

ablution facilities 
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tby 30 June 
2019 
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Retain, grow 
and attract new 

investments 
linked to the 
Strategic 
economic 

sectors 

Supply of equipment 
to informal Traders 

Implementation of 
Trade and Investment 
Strategy 

Cooperative 
Development Centre 
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Number of 
Informal 
traders 
supplied with 
Cooler boxes, 
umbrellas, 
foldable tables 
and chairs. 

Trade and 
estment Strategy 
in place 

Building on a 
roofing stage 
but floors 
damaged by 
rains 

Some informal 
traders were 
trained on 

Sewing 
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A study was 
done and 
presented to 
the 

municipality by 
ORTDM Health 

Practitioners. 

Implemented 

Trade 

&lnvestment 

Strategy 
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Completion of 
Cooperative 
Development 
Centre 

No of sewing 
Training 
centres 
established 
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Supply of Cooler 
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foldable tables 
and chairs to 50 
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Promotion 
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Repair of 
damaged floors, 
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Training of 30 
Beneficiaries on 
Sewing 
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of reference 
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Procurement of 
a service 
provider. 

Photos, 
banners and 

brochures 

Host launch of 
Trade and 
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Strategy 
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Tourism 

Development 



Bajodini Horse racing 

Host One Tourism 
Month event atTsitsa 
Falls 

Construction of public 
ablution facilities at 
Bajodini 

Construction of public 
ablution facilities at 
the Mhlontlo Nature 
Reserve 

Construction of a Kiosk 
inside Mhlontlo 

Nature Reserve (MNR) 

Development of 
Mhlontlo Tourism 
Marketing Strategy 

Number of 
heritage event 
hosted 

Number of 
tourism events 
hosted 

Construct 
public ablution 
facilities 

Construct 
public ablution 
facilities 

Constructed 
Kiosk at the 

MNR 

Developed 

Tourism 

Marketing 

Strategy 

Horse racing 
event held 
yearly at 
Bajodini 

Tourism month 
event activities 
previously 
hosted by the 
municipality 

None 

None 

None 

Mhlontlo 
Tourism Master 
Plan in place 
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Host one heritage 
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ablution facilities 


Design and 
construct 6 public 
ablution facilities 


Construction of a 
kiosk 
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Tourism 

Marketing 
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Develop 
concept 
document and 

stakeholder 

engagement 

Copy of 
concept 
document and 
photos of the 
event 

Develop 
concept 
document and 
host tourism 
event at Tsitsa 
Falls 
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provider 
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